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- oX program. IX spproved, this

Hoh applieabls
Reserve Frograa
Job applicsbieg .

For FY 4958- $25,300 to provige
airaet cosis {or approximately
fifey resewisi;s in firvat yeuw

rcqnw&nezﬂﬁ w.u.l ‘be roflected
in the Cffice of Persoonel

uﬁéf&i@e&ﬁf bmige'i: for ¥Y 1958.

For FY 1959 = $131,500 to

vrovide for full membership

of 250, PFunds will regquire an

"“ac*wmsm in Offise of Fersoinel
cebimates for FT 199%.

Hew, approved im principle
by CIA Carscer Council on
13 September 1956,

T éIA RDP62-00634A000200110011-4



Appr¥ed For Release 2005/1 1/21 CIA RDP62-00634A000200110011-4

WEMGRANDUH FOB:  Project Heview Compiitee

DUBJECT s Civilian Specialist Reserve for CJA

1 [ b’f“"’?¢agﬂ iv{“ H
Te eztablish a readily avallable pool of trained cldvillan
gpecialiscs whose skills would be raquired by the Agency in the

event of war oF general SNErZancy.

Z.  ORIGIN AND POLICY CGUIDANCE:
5. Quigdng  The nesd for a Clvilien Renerve Program to provide

aualifisd pereormel assuredly available to the Agency in svent of
® wirtlms sxpsneion has long besn recognizsd. In February 1956,

¥ Yo £ g5 ah s 2
524

o Office of Defeass Mobllizatieon invited ths Agengy to eatabliish

]

2 ounit of the Hetional Dofepy

iy Lrecubive Doaserve ec&boaad of senior
exeonbivos whieh had beasn authorized by Executive Order 206539
dabad 16 Pebruary 1956. A study was conducted at that time by

the Ofiice of Personael with the aid of & task force on wﬁi@h
thare wers represantatives of the Office of Geasral'Ceumaalg

Gffive of Persennel, Cifics of Training, Office of Comwnicaticns,
HPice of Ssourity, and (Fflce of the Depucy Director {anelligenae};
The conolusion waz reasched that CIA had o greator need based on
damonstrated requiresents for z speciallst reserva composed of
technical perscanel such ag cesnunloation and medical technicians,
posychologlats, investigabors, interropaticn specialists; and so

un, than it 4id for an &xec@%iva reaserve at g higher echelon.

The task force further comeluded that sstablishment of a “ivilian‘l

Speclalist Reserve was feasiblie using the muthcrity vested in
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BB TYE
Ly o

s by Publis Low 310, Tho Offiecs of Cawminications on

& oJune 1956, the OFfice of Training on 27 June 1956 presented

sbalf studles wrgently recommending initistion of such a program,

b dhencs Fropossd. The proposal was eriginated in Headquarters
az a result of anticipsted nesde resulting from war piapning and
angrgency ostudlies.

3. SITUATION:

”~

AU the JZnd masting of the Carser Council held on 13 September
s

1956, o atard? study, #CIA Speclslist Reserve Program® was presented

together with a proposed Appointment Tnstrument and e proposed CIA

&ithough the Council approved in principis the establish-

¢oof oo Clwilisn Bpeclalint Reserve, it recommsndsd that s pilet

project be developzd for subaission te the Projsct Reavieow Commdtieo

H
I3

o5
b
(]

£ eatsblishing the Ressrve by Agsney regulstion as was

b .
planed.

s FHOPOSAL:
By uas of tha authority vested In tho Director of Central

intsilipgencs b

I

oy Publie Law 330, Lo astablish in CIA by means of e
Vel progran, a idpselslist Reserve composed of civilians whose
seiile spd guolificstions would Ye essential to the Agency in time
oI war.

Do OUEARTIOHAL QUPLINE:

a«  Sub-proposals or Tasks. An initial authorization of 250

€4

spaces is requested for the Civilimn Specialist Resemve although
it is not anticipated thsb more than 50 spaces will be obligéted
in the first year of the program. Jpaces would be allocated by

2
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hs Mrector of Personmel distributed as to mﬁmber; bype, and
grade by unibs Lo those epersting components of tha Agency that
had requestad the estatlishwent of a wnit of the Neserve in aupport
of Lhelr miszsion in wartime. Tha Director of Persannel would
srprove each request for the establishment of a unit. Nominations
of personnel could be submdtied by name to the Director of Personnel
agalnel bthews allocations, who would them be reasponsible for the
racruiﬁﬁmgg sppolnting, and assigning of candidates thus named 3
the spotting of additfonal potentisl members of the RBeserve and
forwarding their names séith qualifications to componante having
Reserve units for thelr concurrence az Lo appointient; the calling
of vesarvists 4o training duby, and in event of nationsl emergency,
to full duty with the Agency.  Resservists who are securlity and
meddoally cleared would receive en appoiniment certificste for
an indefinite pericd alter aseepting the pravisieﬁs contained in
the Aganey®s Specislist Beserve Agrocments {Attachment A). Appeint-
mant criteria, compensation henefﬁts, responsibiiities, and reasons

"

for termination of appolntssnt would be specified in thess Agroeements
(Abtechment B). In sddition, a Persennel Acition, SF-50, would be
exserhad (Attacitment CJY.

e Hey Pavsornael, Asindiceted shove,

e Indigencus sroupe snd/er lesdsrs. Hot applicabls.

k3

d-  Target Groups, U. 5. varecrnnl hawing okills and abilities

wgeful to the Agency in svert of geners < EWSrgency.
8. Duration., It is anticipaied that this would be a cont inuing
projoct for the forzewablas future.

-

V]
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» SECURITY:

fo  Craphic Ilinotesbdon,  Attochnert
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» cnpman Y PO S
Booond O show anhonl

S

. examples of official persennel acticns and agreements to be used.

\\’f “_:_Q'Ap Do

Be 8 overs gm&mmﬂawswwg gga_g_.gnc'tbn"rvg:i“c,

vﬁbho;ggzgﬂimtmaeainwhichm

bual employment of the

;eurvists be_exploited for cover, wiismuea.

i thair cmnectim with CIA amd in all 14|

' cmnaction.

co _O_D_og_gtional Sccurmza Opemtimal
:' by making the t.mining progran a formal,
~ where m_«-t.he;jo'o irafining was required,
in aelectgd rlaces under aamfﬁlly cont
4. Risks, Some public and Congressi

that the CIA is recrulting s rederve is

‘ Approved For Release 2005/11/21 : CIA-RDP,

| ;F_!_gihgmore. the matter of calling up 1

bo melggaa% “g‘ Ra.acm::‘::s ftnd bl

!riends and business azmociates wmld >

! bQ ueanl Cbeb‘ﬂ n'
kalihcod, m:my of their

pcome witting of this

seourity would bs probected
one. In thegs instances
this would be given only

rolled conditlans.

ixivolvoﬂ in the beginning of this progrin since the mere fact

open £0 a variéty »of

intorgrntatims by _those having ecme kr

culedge of its mission,

ho resseve in & parted

o cnie that wight have

ig__t tensdidn o crisis would b.e a dalicat

_lg‘_ld esirablé- repercussions, There is'aifgp g risk involvéd' to the

oring to the incressed nuxbore wh

Thege risks can b ‘micind

be rgmw;mw
ed by earesful

93. these locaticns.

p;o-nuhcbim of c&ndfa_.&at.ea, ciialcre‘l'he’z;’

e, Perscnnel Dispesal. In view of th
.

S-F-f-R-E-T

Lcmi@; ing, and thorough

e fact that the reservist

62-00634A000200110011-4

relations risks may be

L ¢

25X1



w

e

T

A N s - . '—,l{:-g}'e:!‘"‘-"f u
Appwefed For Release™2005/11721 ¢ CIA-RDP62-00634A000200110011-4

48 not dependsnt upen the Agoncy for livelihcod or caraer. Lerminabtlon

of relaticnships whers necessary Cail be acecaplished readily without

ccaplicabions. )

¢« Disagster Plan. Each reservist would be informed as to place

of repcrting in event of national emergency and disrupbion cf

'i’aeil:u; ies.

COCRDINATICNS

8, Bolstion to Other Projechs. No relatlen to other projects as.

ench. Azengy reserve scbivities wild be fully coordinaved so thal

ER:

whore is no dupllcsbiche

b  Simifieance within Over-all Progrem in Areg. Thie prograil

would be coordinshed very closaely with the Agency?’s militexy
Coserve progrean bhrough samdnistiretive arrangements already 1o

neing bebween the Ageney and the Department of Delensc.

2. Lokerd of Cecordinstion, Tn addition of the operating
coapeneihe in whigh wnitse might be esbablished, five oificas &rc
direcsly Snvelwad in ssvvicing the programy the Cffice of Pﬁarsarmal,
0ffica of Trsining, Office of Security, Comptroiier, and biwe Madlicel

ST X %

Seaf7, Wach bhas a specifle funcbisn 0 porforme. However, for the

Py

. - "o o U T . ot 5
purposss of cuntrsl and In cdheinance with CIA

prrsornol Mobilisation Planmiag,® tho Direcier of Porscnpsl would
accomplish the requlred coordination includiag the sselgmoes g,::
aveiiable specizlist reserviats Lo esueblished unite on the baels
of deballed manpower reoquiresentc. The Office of Peracymel would
administer a budgét for the direct cost of tLhe prograle
5
S5<E=C=R-E-T
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 personnel statistical reporting wzn__;_s;,gyge

”for fiscal year ejg{ .

e NenthA Fums; Noi required.

d. Forsigm Currenay. . Zﬁ H orequired.

M : T oapooromw U o
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Pos i° ~

COMIROL: | - 8

a. MNature ofs All cmmications betwean reaervist.s and tbe :

operating  components concerned would be eha.nner,.ed through the
Ofﬁ.ce of Pemonnel which wculd maintain the u:armqundenee filese

b. _gmmisstwativa Pian. Hot appl:’;.cabl@.

¢. Reports. Mﬂ. e:i.l bs *r@p&*m bg_}he

{ Pg:qcmsl znd offices hevirs o t‘emz’w unlt, sed

v..hc A_haggecimﬁ T

| Bunem DATM |

2o Total Over-all CIA Funds Reuy.‘.:md for z::c 195&, T¢ 48 |

astimated tna,t. awmxﬁmtel;r 50 peracns wowld snter the Drogr&m
the first yeare On the basis of c.irssct cost estimat.es o.f.‘ $526
per persson %he otal Wamam Cik funds ra::uimd f@r FY 1958
amount t-o M&,;E}Ga

b Availabilit,y of cm Funds aeqm-w. Tha re@iremant wmz“d

be ror vouchered CIA famda. The f)iractw cf Perafmnal has plamed
in his preliminary estimates for 1958 ths s um of 5:’:60,@0 far

reserve prog;”smac This recuest was deleted "m subsequent B‘uraau ,

of %,Em };Jmf?@'w hﬁa.rixﬂge s.rith tne wmsmt&.m:mg t.hat ti':ss prcgram

wmm ha m._,m;ahmfm and forwarded 88 2 Or c:jecbu, I;; *gpré?eé,

- thag project will be Jmludm in e m@rmizx; butget snbmitted

6 e
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>

¢.  Fundinz, Not appl:icablea

£ ;_n_a_g i__g_.L ;,atogx Not applicable.

g Future Rgguiransnts. In request.‘mg authorizat ic:rx of 250
peracnnel in this program, it is realized thst this chjective =
could net be mst within the coming fiscal year. However, recruit-
ment efforts should resﬁi‘h in appointments in the following fiscal
year for which the sum of $131,500 ic scught to sccammecdate
approximately 250 mesbsrs at the following per cepita cost.
DIRECT COST ESTIMATES _

Salary (1 tm)mmalf paried average G8-11 lév&l) gaLb

Per Dea {15 daye @ $12) 180

Tt*a:mportg.ticn {avarage aﬂould not ee:x.cead) 100

- E53

SUPPORT DATA: | " i
a. Total CIA Pgrgs;nmlz Ho additional CIA perzornsl would be

required immesdiately to ﬁ&ppﬂf"& a piiot specialiﬁt raserve program

" eon the assumpti.an that offices conceimed can absorb the indirect

cost, e;i’ clearsnaes, edeinistration, ::e.nr.i" training within the current
ceilings. This sitvation would require a review durlng the coning
fiﬂz:al- vear as the program takes form.

Do T;vainmg; The resém"e training provlem is a mg:}er one v-f:i%;h
the déi‘.ai}.e(i reguirements snd methods covered in th‘e; chxirﬂing
annaXe |

c. Materiel. WA

de Commnicstions. Iiisting facilitiss.

eu Q’c.her CIA Support, Special support will be required from
the Office of Security in wzintaining clearsnces on d ‘current
basis and possibly from ths Office of Operetions in the use of

i . 7 o .
Approved For ‘Release gggé@;lé&ﬁ.ICIA-RDP62-006?34A0002001 100114
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3

ror maintaining c@n‘hact with ﬁ:x_*éaervists

T

through the medium of monthly evening maetings. »

f. Support. Regnired for Qther Unitad States Agénciea.

Off:!.cial ldaison will be required with the Office of Dei‘enae
Mmbhiza"ium to abtm recognition for the Civiiiian Speclalist
leserve in their manpouer plexming ol a natimazl lavel, and with
the Civil Service Commission which is desi ginwd s the manpower
conbrol autiwri vy for Givilian peracanel of the Fedsral Government
in evemh of u»r*ﬂv}:'gnmayg Prezsam afimfmiatr’ative “""E“Cﬁl&@ﬂiﬂﬁt?‘ with

the Selective Servise System will provide for $hs necessary

ch.ﬂmg, of m\“owm Lion required by this cantml of the nations?

youth. Every effors wilY be made to minimdze this llaison by

mm'xtm%:n g the 1 pogrum oh ow‘mecﬂts who have f‘uliillad tha.’u"

militery eb};ig;:tim\.,
& iv?fﬁPL CONSEDERATIONS : »
‘as - Qurrent Stebus maﬂu Civilian fomr v e 4Dan STa

proposal stags culdye
be Commibmengs. Thers are no cardiments m.wh relation to
this droposal.

ust yob esersidve, therefore,

(O]

¢e  Effectivensas. Project L

no enalyels of effoctiveness ls poSEibLe,
de Ai”ulﬁib:;gd:}wmﬁ Ao bde I 45 ewpeche 4 that { she program will
zive the Agensy euurces of akilﬁ. pu i g !z‘aid a‘fea not ﬁve&an@h&?
a%a.-.lable to ik and ra:iucs: the depondancy “on x:thmr agencies, |
wwuicular-ly the militory, ia the cmovgency situa%;iwns,- It would
nrwide replacamenta fow those headauam.ws Stai'f Y’e"aon%ii. vhe

. CE b
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might be needed immediatoly in overseas locations. A Specialist

Reserve would have additional valua 28 a source of prospects for

Peamme 17 cmnloymsn‘t o mplxs,vﬁ ‘attritional "o oo im manastdma,

Be ‘“B}r;‘aluatianu The effectivenaas of the propossed project can

be measured in terms of the Agency?s ability to recruit qualified

perscinel ’aé mest idenmtified requirsmonts. Evulv.a"«;igﬁ then bacomes
a matter of roviewing the state of readiness of the resarve, which
can be done in connsciicn with anmual tours of training duty.

fo Policr Questicns. There is no presemt 1 ,ggslativé intention

bo imooss upon any civil im an obldsgabieon to serve uhe Agency

specificelly in svonl of war. The O0ffice of Defense Hobiliza‘cion

b2 indleated thut official recognition of the Agency program can
ba givsn in the braad 7ield of manpowsr | zricaritioa.‘ The polic;r
Cuw:zt,icn.- therzfore, is whether or not the &gwcy wants to emb»ark
o a pregesn for n unkniown nm&hm of yeara without, in "hhe final
auslgaié . hering ‘;mu EtAY @l gver the indly :i.ri\{.al at the tme when
41 :is most newded.

g Congrenss Mo sstileon wiih respsen to tae lonseoess I8

he Eyum Aaency fmticm Sm:h advice and esslstance will be

: v S trrcs it : X

sought *"x-m the 0ffice of Deﬁ'msa E\Ezbal%wiaat ard ,Cwil‘SaWice
Commissien 2t 18 pecessiry o obbain rocognil “i 1t for t‘*}e Agenacy

program in the Covernmentis cmargandy mmpmzr fsl *min

i.  Progristsvy L sapanios.,  HA
j.-,‘ u?)ﬂ“i o Cousiderations., HA

Liguida* icn. CIf unsueccessfal, the Liv&.ai&'z Specialist

Resarve could be liguidated by torednating all appointmuts.k
G
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' Abbaconent A

v

AP POINTHEHT

CEITRAL IWELL,C(&NCE AGENCY

IPECLALIST H ”“D‘iWE

PO

e ey P '
19 authority vasted in ma by

he Cenbral Zn%elligﬁnc@ Agoncy Ach of 19LY

the

| mam sppointment o for an iddefinite peried, swbject only to his
::«m Inuned gualificeating and avallability for servige with the Central
shelliigancs Agm.,:v in the event of naticnzl emergoney, and for
iﬂ erim i.x’*amiu Sy as regulred.

Ye oL Bpéci&li@t ‘Resorve Agmment and is ‘entmled to .mll x-s.gms”
enefits prw:icim theraino :
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PROMULGATED BY GENCE Ca
U.S. CI2(L >ERVICE COMMISSION
APTERR1, FEDERALPERSONNEL HANUAL o
NOTIFICATION OF PERSONNEL ACTION ,
1. NAME (MR.—M(S5-KR5.~ONE GIVEN NAME, INITIAL(S). AND SURNAME) 2. DATE OF BIRTH 3. JOURNAL OR ACTION KO.] 4. DATE
JOEN MUE 11 ey 1950 26 veb 1957
This is to notify you of the following action affecting your employment:
5. NATURE OF ACTION (uSE STANDARD TERMINOLDGY) 6. EFFECTIVE DATE 7. CIVIL SERVICE OR OTHER LEGAL AUTHORITY
1 Bay 2957 50 9BCA 03 3

To
Bpeclalist Baswrve (WAR) 8luat §
9. SERVICE, SERIES, 8833 8450 wr doy

GRADE, SALARY

' ) 8. POSITION TITLE

; R | me/artion of porgowel
( u,: gffiw}

11. HEADQUARTERS

[“;”l DEPARTMENTAL
Y —— S

l - l FIELD l | oEPARTHENTAL 12. FIELD 0R DEPT'L

13. VETERAN'S PREFERENCE 14. POSITION CLASSIFICATION ACTION
NONE| WWIH |OTHER| 5-PT.| 10-POINT NEW | VICE | §. A, {REAL.

DisSAB.| OTHER

15, | 16. APPROPRIATION . 17. SUBJECT 10 C. 5. | 18. DATE OF APPOINT- | 19. LEGAL RESIDENCE
FROM: ?m _ (YES—NO) : (ACCESSIONS ONLY) ] ouamen (] proveD
10: __Bevpn Y  TIOE STATE: ]
20. REMARKS:

COAT o lipid= O

/ é

ENTRANCE PERFORMANCE RATING: 0o o o 000 0O
o 0 0oo0Q o 3> 80 8 -8 8 o Q 8 o 98°
_ 8 890 oo © ]
Director of Personnsl %L o 886 ooc® B o ER UTHENTICATION :

Yt U. $. GOVERNMENT PRINTING OFFICE: 1958 . 350809
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